Site Base Minutes

23 January 2019

Attendance: Ms. Merritt, Dr. Wall, Ms. Lawson, Mrs. Calandro, Ms. Kopchick, Mr. Recher, Mrs. Cochran,
Mrs. Cross, Mrs. D’Amico, Mrs. Helms, Mrs. Clontz, and Alex Pendergast.

Lawson:

e Agenda and call to order

Dr. Wall:
o  Clubs:
o Junior Beta Club approved at the last meeting has started
o Canine club approved at the last meeting has donated money for bullet proof vests for
police dogs
o Gamer club: students want to meet and play games. Club is added to the Game Design
club under Mr. Bryan. Mr. Hidalgo was added as an additional advisor for supervision.
o Maker Club: needs information gathering before approval. Club for engineering minded
students. Dr. Wall will review
o No new clubs need to be voted on at this meeting
Ms. Merritt

e Invest in Excellence:
o All teacher and department requests made to date have been met
o Over $17,000 raised

e  Athletic Budgeting:
o No booster club

o General school funding and gate funds cover expenses
o General fund raiser money goes into the general school fund that pays for all athletics
o Most funds are put toward officials and transportation
o Uniforms are purchased on a rotation
o Requests are processed through the athletic director
Ms. Lawson:

e Update on CATA Application,
o February 11— April 9

e CATA Crawl
o February 19th, 26th, and 28
e Lottery

o June 24" 9AM

Next meeting will be Wednesday February 27t at 3:45



